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Dear MediaNews Group Employee: 

I have important and positive news about our company's future. 

Today, our corporate holding company, Affiliated Media, Inc. announced that it 
has obtained the approval of its lenders to a financial restructuring that will sharply 
reduce debt, boost cash flow and give the company greater financial flexibility. The plan 
will be implemented in the near future through a "prepackaged" filing in United States 
Bankruptcy Court. 

Unlike previous filings by media companies, this one does not involve our 
newspaper or broadcast operations. Only our holding company, Affiliated Media, Inc., 
will be restructured. We expect all of our daily operations to continue without disruption, 
with employees receiving normal salary and benefits, suppliers being paid, advertising 
being placed and newspapers being printed and delivered as usual. No layoffs, sale of 
newspapers, facility closings or consolidations are anticipated as a result of the financial 
reorganization announced today. 

The Prepackaged Plan, structured in consultation with our senior lenders, is 
expected to reduce our debt of about $930 million to $165 million through a debt-for- 
equity swap by the senior lenders. The lower debt and interest payments will give us 
breathing space to create a new model for the newspapers we publish. 

There will be no management change or change in control of the company. I will 
continue as Chairman and Chief Executive Officer of MediaNews Group and will 
continue to select a majority of members of the Board of Directors. Our management 
team will be authorized to own 20% of the company through stock and warrants. I and 
President Joseph J. Lodovic IV will control the company through our ownership of all of 
the company's Class A shares. Other stockholders will own Class B and C shares. 

Since our newspapers are not involved in this restructuring, you'll see no changes 
in your operation. Our plan allows for trade and other business vendors to be paid in the 
ordinary course of business. The company is current on all vendor payments, and we 
expect to remain so. We have adequate cash to fund all of our operations in a normal 
fashion. 

Even as the newspaper environment has badly deteriorated over the past three 
years, you can be proud that MediaNews has outperformed the industry as a whole. Our 



total newspaper circulation grew for the September Audit Bureau of Circulations 6- 
month reporting period, while industry circulation dropped 10.6%. And our innovative 
advertising sales initiatives have resulted in advertising declines lower than the industry 
as a whole. As you know, the December quarter has performed better than the first nine 
months of the year. 

All but one of' our newspapers are profitable. 

We expect to quickly merge fiom our reorganization with one of the strongest 
balance sheets in our industry. This transaction gives us a far better platform fiom which 
to develop, grow and participate in the consolidation and re-invention of the newspaper 
industry. 

As our co-founder and chairmamemeritus Dick Scudder told me as we sought 
ways to ensure the company's future? "This is not about you or me; it's about our 
newspapers, our employees and the communities they serve." 

I couldn't agree more! 

I think all of us believe, with good reason? that a financially viable and 
independent free press is imperative for our country's democracy. We who actually work 
in the newspaper business have a direct interest in keeping newspapers healthy. But we 
also can see that the communities we serve rely on newspapers, not only to keep 
everyone informed, and to check government and corporate abuse, but also to provide a 
cohesiveness that our society very much needs. Our nation was founded by men who 
recognized the indispensible role of a vibrant press in building a truly democratic society, 
That great insight, fought for and defended vigorously for over 200 years, is one of the 
reasons we emerged as the leader of the free world and became a mode1 and inspiration 
for people fighting oppression a11 over the world. Yet many of our citizens now take it for 
granted? and forget how precious it really is. 

As you all h o w ,  the business model that has supported newspapers in past 
decades is now in the middle ofwrenching change. There is still no clear or certain vision 
for our future, nor is there a consensus on how to approach it. But our company is making 
real progress as we rebuild an out-dated media model and 1 am confident that we can 
continue to do so. 

As your chairman, I am personally committed to working with you to define the 
future of the newspaper industry that you and I love so much. I thank you for devoting 
your lives to a cause that is so important to maintaining the standards md morals of our 
civilization. There are those who believe that our re-invention of the newspaper model 
will not succeed. I know it will, and I trust you do too. 

I look forward to working with you as we take our newspapers into a changing 
but successfid new media world. 



Enclosed with this letter is the press release that we issued today with our 
momcement. We will keep you informed as we move ahead. 

Sincerely, 

William Dean Singleton 
Chairman and Chief Executive Officer 


